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5.1 Sport Ireland Deferred Grants 
  
  2024 2023  
  € € 
 Sport Ireland COVID Resilience Grant 
 Grant received during the year - -  
 Unspent grant brought forward 20,058 30,000  
 Grant expenditure during the year (20,058) (9,942)  
  ─────── ───────  
 Grant deferred   - 20,058  
  ═══════ ═══════  
 

  2024 2023  
  € € 
 Sport Ireland Volunteer in Sport Research Grant 
 Grant received during the year - 14,824  
 Unspent grant brought forward 14,824 -  
 Grant expenditure during the year (7,412) -  
  ─────── ───────  
 Grant deferred 7,412 14,824  
  ═══════ ═══════  
  2024 2023  
  € € 
 Sport Ireland Strategic Plan 
 Grant received during the year - -  
 Unspent grant brought forward - 6,000  
 Grant expenditure during the year - (6,000)  
  ─────── ───────  
 Grant deferred - -  
  ═══════ ═══════  
  2024 2023  
  € € 
 Sport Ireland Special Project Grant 
 Grant received during the year 20,000 50,000  
 Unspent grant brought forward 5,531 -  
 Grant expenditure during the year (25,531) (44,469)  
  ─────── ───────  
 Grant deferred   - 5,531  
  ═══════ ═══════  
  2024 2023  
  € € 
 Sport Ireland - Core Grant 
 Grant received during the year 135,000 135,000  
 Unspent grant brought forward 10,000 -  
 Grant expenditure during the year (145,000) (125,000)  
  ─────── ───────  
 Grant deferred   - 10,000  
  ═══════ ═══════  
  2024 2023  
  € € 
 Sport Ireland - Women in Sport Grant 
 Grant received during the year 30,000 30,000  
 Unspent grant brought forward 17,700 -  
 Grant expenditure during the year (14,000) (12,300)  
  ─────── ───────  
 Grant deferred 33,700 17,700  
  ═══════ ═══════  
   
  2024 2023  
  € € 
 Total of all Sport Ireland deferred grants at year end (note 10) 41,112 68,113  
  ═══════ ═══════  
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Dear Member

As we approach the Federation’s Annual General Meeting, I am writing to you all to give
an overview of the work completed during a busy year for the Federation and for the
sport and physical activity sector. 

The Federation has 81 National Governing Bodies of Sport and 29 Local Sport
Partnerships as full members and welcomed Sporting Pride as an associate member in
2024. The Federation’s vision is that sport is recognised and prized as being integral to
health, education, and the economy; and is a key factor in creating an inclusive Irish
society. I want to thank all our members for the work they do through their professional
and volunteer network to make that vision a reality throughout Ireland.

As you will see from the more detailed report that follows these few words it has been a
very busy year for the Federation as we continue to work on many fronts on your behalf.

In 2024 as in other years the Federation works on behalf of our members to be their
sporting voice in both public and political spheres. We do this through a variety of
activities including member briefing events, award ceremonies, annual conferences, and
ministerial visits. In addition, we champion our members voice on committees and
sporting groups including the National Sports Policy Sports Leadership Group, Chairing
the Healthy Ireland Cities & Counties Committee, National Physical Activity plan
committee, The Alliance for Insurance Reform Board and Member of Sport Ireland -
Respect the Officials Working Group.

Finally, I would like to thank you all for your continued support of the Federation
throughout 2024. We endeavour to ensure that your efforts to provide sport and
physical activity opportunities for all are supported by all key stakeholders and that
strong representation is made on your behalf.
 
This report provides a summary of the work completed throughout 2024.

Mary O'Connor
Chief Executive Officer.
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In the year since our last AGM, the Federation has completed a comprehensive
programme of work focusing on both our lobbying efforts and on our member supports
and events work. Some of the many activities you will have seen include our Volunteers in
Sport Awards, The Sport Industry Awards, our pre- budget submission, Project work on
Taxation Reform, (Action 3.7 National Sports Policy), Advocacy on Multi Annual Funding
and the continued and necessary work on engaging government regarding the delivery of
the National Sports policy action plan 2024 – 2027.

2024 was the first year of the FIS Strategic plan 2024 – 2029 the Federation began the
process of developing the new strategic plan in 2023 following consultation with the
sector.
 
The Federation of Irish Sport Strategy 2024 – 2029 comes at an important time for Irish
society and the sport, recreation, and physical activity sector.
 
The Federation’s three main pillars are as follows:

2. FIS Strategic Plan
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We have a lot of work to do to ensure the goals of our strategic plan will be achieved
and to the forefront of our representation, advocacy and service provision will be to
provide our members with strong leadership, honesty, and integrity.

Federation of Irish Sport Strategic Plan
Summarised Progress Report Year 1 – 2024 

🎯 Strategic Theme: Effective & Impactful Member Supports
____________________________________________________________________
🔍 Goals:

1. To ensure that members have access to high quality services in line with their needs,
when they need them.   
2. To deliver significant added value for members and build a strong 
and supportive environment for members.
____________________________________________________________________
✅ Key Achievements:

• 📈 Increase in member engagement across core support services. 
• 📊 75 people completed board readiness training. 
•   Board Recruitment services utilised by 20 NGBs.
• 🧠 New surveys on insurance/budget provision and governance.
• 🤝 Garda Vetting Service represents an increase of 10% in 2024 on 2023 figures.
•  SDSI Service - 8 arbitration cases and 3 mediations cases. New strategic plan created, and
new rules approved.
•  Regular communications to members via newsletter and CEO Updates.  
____________________________________________________________________
⚠️ Challenges:
• ⏳ Limited resources for scaling high-demand services such as shared services for
example HR.
• 📉 Need for Multi – annual funding for long-term sustainable outputs.
• Limited budget to build in repository, resources and guidelines on a dedicated tab on FIS
website.

____________________________________________________________________
📌 Status Summary:

🤝 Collaborative Partnerships: Strategic collaborations with external organisations have
enhanced the range and quality of services offered to members.
🔍 Feedback Loops: Active member feedback channels (surveys, listening sessions) are
influencing program design, though follow-up transparency could be strengthened.
💬 Community Engagement: Increased participation in forums, workshops, and member-
led events suggests growing peer-to-peer support and a sense of community.
 
📈 Tailored Service Offerings: Requirement for more needs assessments and member
surveys to have more personalised service options, increasing overall satisfaction.
🧭 Identified Gaps: There is still room to expand niche support offerings, particularly for
underrepresented member groups. 6



🎯 Strategic Theme: Purposeful Advocacy and Leadership
___________________________________________________________________
🎯 Goals
1. Amplify Member Voices & Strengthen Leadership
 
2. Drive meaningful change through advocacy and leadership development.
___________________________________________________________________

✅ Key Achievements
📣 3 Advocacy Campaigns

Taxation Reform
Multi annual Funding
Gambling Regulation Bill
Oireachtas Inclusion in Sport report published Feb 2024.

Advocacy representation 
Local, European and General elections representation and inclusion of sport and physical
activity in Manifestos 
Pre – Budget Submission 2025
Submission on Programme for Government
National Philanthropy policy committee representation

🤝 Strategic Partnerships
 Strengthened ties with government and sector organisations.

🤝 Strategic Events
Successful delivery of public and government facing events
Volunteer in Sport Awards
Irish Sport Industry Awards
Annual Leaders forum
Member webinar, workshop and Lunch and learn

⚠️ Challenges
🔋 Advocacy Momentum
 Sustaining engagement in long-term campaigns.
🔄 Policy Uncertainty
 National Sports policy ends in 2027, need for commitment to the development of a new NSP.

___________________________________________________________________

___________________________________________________________________

🚀 Next Steps
🌐 Digital Tools
 Expand online advocacy platforms for sustained member engagement.
📊 Impact Tracking
 Monitor policy impacts and adjust strategies accordingly.

___________________________________________________________________
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📌 Status Summary
 
⚖️ Advocacy Impact: Policy submissions, campaigns, and coalition work have led to
tangible policy wins and raised awareness of member priorities at multiple levels of
decision-making.

___________________________________________________________________

🛠️ Strategic Policy Engagement: Advocacy efforts are increasingly data-driven and
aligned with member-defined priorities, enhancing credibility and effectiveness.
 
🤝 Stakeholder Relationships: Strengthened collaborations with government
bodies, NGOs, and media have extended the reach and influence of member
advocacy.
 
📉 Challenges Identified: Sustaining long-term advocacy campaigns requires
continued investment in resources, coordination, and leadership support structures.

🎯 Strategic Theme: A Resilient & Sustainable Organisation

🎯 Goal
1. Build an Organisation that is Resilient, Adaptable, and Sustainable
2. Ensure long-term success by strengthening operations, sustainability, and employee
well-being.

✅ Key Achievements
Organisational Health
Governance code compliance maintained
Succession planning in place for board directors
Active and effective Finance Audit and Risk, Governance, Commercial and
Communication, HR and nomination committees

⚡ Enhance Profile
LinkedIn Facebook, newsletter. All have increased in subscribers. Commercial and
communications committee input/expertise. Enhanced capability with MediaHQ
subscription.

💰 Financial Health
AGM 2024 approved a 5% increase in fee for 2025 and another 5% increase in 2026.

___________________________________________________________________

Developed a focused commercial plan targeting new corporate income opportunities
and partners.

·Staff Well being
Hybrid working model introduced underpinned by policy.
Recruitment of HP Athlete Support Manager (ASM) to cement FIS place as a systems
partner in Irish Sport.

___________________________________________________________________ 8



⚠️ Challenges
🔄 Resource Allocation
 Balancing day-to-day needs with
strategic goals
🖥️ Technological Gaps
 

📌 Status Summary

🏗️ Organisational Resilience
Strengthened: Risk management
frameworks have been updated,
including business continuity plans.

📈 Financial Health: Budget forecasts
and reserves indicate stability, with
diversified funding streams supporting
resilience; however, ongoing
dependency on a few major funders
presents a long-term risk.
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3. Advocacy and Public Affairs

The Federation have made representation to Government on the following topics in 2024.
Pre- budget Submission

  Link to full submission: FIS Pre Budget Submission 2025 
 
Covering the following topics

NGB/LSP Core funding
Multi Annual funding
Taxation reform 
NGB/LSP Staffing
Governance requirements and support required 
Philanthropy
Insurance Reform

 
Elections 2024

Local Elections 
Briefing note: Local Elections 2024 
European Elections
Briefing for members on 2024 European Parliament Elections
General Election
Federation of Irish Sport Manifesto Asks General Election 2024 
Programme for Government
Federation of Irish Sport Submission - Programme for Government 

_______________________________________

https://acrobat.adobe.com/id/urn:aaid:sc:eu:0bc462ab-ce08-44a1-bee5-f084751ccada
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4. Budget 2025

The Federation put forward three key “Asks” of the government for Budget 2025,
with the primary request being for a multi-annual increase in core funding for
NGBs and LSPs. Core funding is the heart sporting bodies in Ireland, enabling the
creation of programmes and pathways that identify, nurture, and support the
sporting heroes of tomorrow. Additional calls for taxation reform and an increase
in the betting levy comprised the two other key Asks.

The outcome saw the Government provide a 4% increase in Core funding.
In short

Budget allocation to Sport Ireland for 2025 is €115.16 million
Core funding allocation of €30 million sees increase of €1.3m (4%) across all
NGBs and LSPs
High Performance Sport allocated an additional €1.2 million.
A dedicated Disability in Sport funding stream allocated €1 million.

As stated in the Federation’s Pre Budget-Submission “Core Funding is used to
strengthen the core of an organisation, not just maintain it.” Core funding allows
NGBs and LSPs recruit additional staff and retain existing staff, run programmes,
and develop coaching to meet the growing demands and reduce barriers to entry
into sport.

Core funding budgets have come under increasing pressure to deliver on
regulatory requirements including pensions auto enrolment, governance
compliance and reporting. There is a growing pressure point for our member
organisations to retain staff and find sufficient resources to recruit much needed
members of staff to activate programmes to grow participation.
The federation asks of Multi annual funding for the sector was achieved after a
number of years representation on the matter and will be actioned in 2026.

The biggest success of Budget 2025 was Taxation Reform, making good on the
commitment in 2023 Budget speech, Minister Jack Chambers announced
measures to support national sporting bodies in planning and investing for the
future. Changes were made to the tax exemptions that apply to those bodies to
facilitate long term investments for the purposes of future capital projects, sport
equipment needs, to support Ireland’s high-performance athletes, and sports
participation.

Furthermore, The Finance Act 2024 now allows those making donations to sports
bodies, for capital projects, and the other objectives, greater flexibility on how
those donations will be treated for Income Tax purposes.
This was a number of years work in collaboration with Bryan Hughes and Paul Fahy
of A&L Goodbody and will be hugely beneficial to the sector in the future.
 



 

5. Sport Ireland

The Federation of Irish Sport are grateful for the support of Sport Ireland through core
funding and support for special projects and provision of services on Irish Sport HQ
campus.
 

6. Partners

The Federation continues to monitor and review the needs of our members and align
carefully with partners who can add value to their membership.
 
The Federation looks forward to continuing to work closely with all our valued partners,
and we would also like to thank our partners and suppliers for 2024, namely;

• Marsh Insurance
• Ogier Solicitors
• HBV Studios
• OSK Accountants and Business Auditors
• Future Ticketing
• Clann Credo
• Camden Promotions
• 2into3
• Dublin City Sport and Wellbeing Partnership
• Crowne Plaza Hotel Blanchardstown
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Hosted on January 31st, the event was
well attended by over eighty members
and partners at the National Sport
Campus Conference centre. The line-up
of speakers reflected key topics
relevant to the sector in 2024 namely
the Pensions Auto-enrolment and the
launch of the National Philanthropy
Policy (2024-2028). 
Assistant Sec. General from the
Department of Social Protection Tim
Duggan presented on Pension Auto-
enrolment – “What it means for the
Sports sector employers and
employees”
James Lavelle Department of Tourism,
Culture, Arts, Gaeltacht, Sport and
Media presented an update on the
National Sports Policy Plan 2018-2027 
Éilis Murray CEO Philanthropy Ireland
presented on the National Philanthropy
Policy 2024-2028.

7. Events

Annual Leaders
Forum
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The Volunteers in Sport Awards were hosted on
the 29th of February in the Crowne Plaza with
an attendance of two hundred guests.
The Federation of Irish Sport recognised
recipients of the 2023 Volunteers in Sports
Awards, celebrating their dedication and giving
freely of their time locally to make sport
happen. Proudly supported by the National
Network of 29 Local Sports Partnerships, the
committed volunteers from all across the
country were honoured at an awards ceremony
with special guest speaker Minister Thomas
Byrne, Minster of State with responsibility for
Sport and Physical Education presenting the 32
county awards.
The vital role of volunteers in advancing sports
participation and community development
cannot be underestimated or taken for granted.
The economic significance of volunteering has
an estimated value of €1.5 billion annually to
the Irish economy. This figure underscores the
immense social and economic benefits derived
from the invaluable contributions of volunteers
across the Irish sporting landscape.
National TV coverage was also secured on the
RTÉ 6.1 News. 

Volunteers in
Sport Awards
2023.
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Irish Sport
Industry
Awards 2024.

The 2024 Irish Sport Industry Awards Reward
Excellence in Sport and were once again hosted
in the College Green Hotel with over 180 guests
in attendance. The highlight was the keynote
speaker Minister for Finance Michael McGrath
TD. 
There were 11 awards presented, 8 were decided
by the adjudication panel and there were 3
closed categories for individual contributions
(Women in Business in Sport, Media coverage,
Legacy). The budget for the event comprised of
category sponsorship fees from KPMG, Digital
Skillnet and Sport Ireland. There was a record
number of entries to the awards this year with
over 100 submissions for the open categories..
There was a strong media campaign for the
awards, from the official launch through to post-
event award interviews with winners. LinkedIn is
the top platform driving traffic to the ISIAs
website. The winner’s video interviews gained on
average 3.5k impressions each and total organic
impressions over 3 months on the platform were
117,101. Over 500 new followers were gained
over the same period.
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2024 Awards Winners:

Best Sports Sponsorship 
Olympic Federation of Ireland & PTSB, Dare to Believe

Best Use of Communications Platforms in Sport 
FAI, FAI Connect

Best New Sports Business of the Year, in partnership with Sport Ireland 
Precision Sports Technology

Best Sports Business of the Year, in partnership with Technology Ireland DIGITAL Skillnet
SportsKey

Best Initiative to Promote Women in Sport & Physical Activity 
LGFA Sports Direct G4MAO (Gaelic4Mothers&Others)

Best Initiative to Promote Inclusivity in Sport & Physical Activity 
Field Of Vision

Local Sports Partnership of the Year 
Clare Local Sports Partnership

 
Governing Body of the Year 

Canoeing Ireland

Jimmy Magee FIS/ASJI Sports Coverage of the Year
Mark Gallagher

Women in Business in Sport Award, in partnership with KPMG
Sarah Keane

Outstanding Contribution to Irish Sport Award
John Trainor
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On 16th April partners OSK and 2into3
co-hosted a member event organised
by FIS giving their expert insights on
“How to Maximise Your Organisations
Funding Potential to Create Further
Impact”. The topics covered grant
applications from a national and local
level, emerging issues, strategic
philanthropy, fundraising and the
accounting treatment of grant awards.
The event was very well supported
had 47 attendees online. 

Online Member
Event,
presented by
OSK & 2into3. 

Speakers

Patricia Keenan
2into3

Rob Foley
2into3

Deirdre McDermott
OSK
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The provision of a board recruitment service by the Federation is supported by Sport
Ireland. The service, which launched in December 2020, actively recruits independent
directors to a Federation-managed database from which sporting bodies can then select
suitable candidates for vacant positions. 

There are currently 41 candidates on the database with expertise in Finance, Legal,
Governance, Communications, HR and Commercial etc. FIS manages this project and
works to assist both National Governing Bodies and Local Sports Partnerships in bringing
expertise, independence, and diversity to their boards and meet their board and
subcommittee needs. In 2024 20 member organizations used this service and the
feedback has been very positive.

Board recruitment training in 2024 saw a total of 75 candidates complete this.

8. Board Recruitment Service

The Sport Dispute Solutions Ireland (SDSI) service continued to run effectively with a
total of 10 cases being heard by Mediation and or Arbitration. A new registrar was
appointed in April 2023 and has worked closely with the Secretariat on work to date.

9. Sport Dispute Solutions Ireland

10. Athlete Support Manager

Rachael Mulligan was appointed to the role of Athlete Support Manager (ASM) and
began working with the Federation in October 2024. Rachael is qualified with a BSc.
Sport Science & Health and is currently completing doctoral research examining conflict
in HP sport.

The ASM’s role is to provide support to all carded athletes operating on funded Olympic
and Paralympic High-Performance Programmes (HPP).
 
The ASM will support the interests of athletes by providing them with independent,
confidential, and expert advice in the areas of integrity and wellbeing, working within the
relevant processes of the sport National Governing Body (NGB).

In addition, the ASM is supported by an oversight committee representing the
stakeholders of the HPPs: the Sport Ireland Institute; the athlete commissions of the
Olympic Federation of Ireland and Paralympics Ireland; and HPP performance directors.
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The Federation of Irish Sport collaborated with Dr Anne O’ Brien and Maynooth
University on the research question ‘why journalists and media producers create
gendered sports content in the ways that they do.’ 
The intersection of gender and sports has been a battleground for decades, not only in
the arenas and fields where athletes compete but also in the media that shapes our
understanding and perception of these sports. While the world of sports has long been
dominated by male athletes, the portrayal of women in sports media has often been
relegated to the margins, framed through stereotypes, and undersold in terms of talent
and achievement. 
 
This work, entitled ‘Gender Equality in Media representation of Sport in Ireland which
explores the complexities and challenges of gender content creation in sports media, is
an important step in understanding the forces at play and envisioning a more inclusive
and equitable future. It reminds us that the fight for gender equality in sports is not just
about advocating for women to be seen and heard; the key discoveries of the research
are about shifting the broader cultural framework and understanding that we all have our
part to play if we are to tackle the challenges! 
I would like to thank Dr O’ Brien for her dedication and expertise in producing this report
and also to thank all the journalists and editors who participated in interviews and
provided information. This work could not have been undertaken without the support of
Sport Ireland and the research grant scheme, our sincere thanks for their financial
support.

Link to full report: Gender-Sport-Media-Report.

11. Research

 
In 2024 the Federation processed 1210 vetting applications for 34 member organisations.

12. Garda Vetting

13. Governance Code

The Federation is on the Governance Code registered their compliance with Sport
Ireland in December 2021 as a type C organisation and will continue the commitment to
being compliant on an ongoing basis. 
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https://www.irishsport.ie/wp-content/uploads/2024/12/Gender-Sport-Media-Report.pdf
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