IN CONVERSATION WITH
CAROL BYRNE, CLUSTER
SALES DIRECTOR AT
CROWNE PLAZA DUBLIN.
1. In the last two years, how would you
define life in the hospitality industry?
It felt like we were on a rollercoaster ride and
could not wait to get off. The most difficult
thing was that our company was effectively
shut down overnight, and we were assigned
new bosses and forecasters called the
government. Our line of work was defined by
the government on a weekly / monthly basis,
and we were simply living in a world of the
unknown.

We had to quickly look into new markets and get an understanding of their needs. The
HSE and all the heroes who worked so hard on the frontlines were our main guests for
quite some time, quarantine contracts had their own challenges and most recently,
survivors of the Ukraine war were among the new markets.
Last year, the pandemic was slowing and restrictions were easing, indications of normalcy
were returning, and some sporting bodies were allowed to host their events with us. I
remember one day in December when we had the pleasure of hosting the European Cross
country Championships, simply seeing the buzz in the hotel brought such joy to the entire
hotel team, and we actually forgot about covid for the entire week.

2. What impact has the past two years had on you and the company?
I feel I am definitely a stronger individual and have developed a new set of skills. I don't think I
would be as scared if we were faced with another global crisis. When looking back on those
early days, googling what is PPE, implementing the 2-meter distancing, and adapting constantly
to new health and safety guidelines I really discovered that a company's survival depends
entirely on its ability to function as a team. I truly believe now that honest communication and
respect for your co-workers are essential for getting through these challenging times together.
Tifco, in my opinion, has grown significantly stronger and more innovative throughout this
journey. Our ongoing internal communication with peers on a daily basis has been very
beneficial and one never felt alone.
Given the stringent requirements and fierce competition, I believe it is a testament to our group
that we were able to win so many government contracts. Our employees had the expertise,
empathy, and disposition to ensure that their individual requirements were satisfied once they
arrived at the Crowne Plaza during the pandemic, whether it was a nurse, a quarantine client
staying for 10 days in isolation, or a Ukrainian visitor who had lost their home.
Due to the collaborative effort and competence of all Heads of Departments, Tifco Head Office
pooled all of their resources and worked on the strict criteria from a Health and Safety
standpoint, transportation, operational, and all contracts were a success.

3. Given that you've mentioned sports a few times, why do you believe the hotel has
been successful in hosting athletic events? What types of athletic events have been
successful for Crowne Plaza?
Sport is an important aspect of Irish society. It contributes to health, well-being, and social
capital, which has a number of socio-economic benefits and we truly acknowledge that.
At Crowne Plaza, we have some of the largest meeting spaces in Dublin
The Crowne Plaza Blanchardstown -The preferred partner of the Federation - is
conveniently located close to the National Sports Campus 1.9km, whilst the Crowne Plaza
Dublin Airport and the Holiday Inn Express are only a short distance from the Morton
Stadium in Santry 1.1km. We have double-double bedrooms. The team can stay at our
hotels and earn rewards while they play. Our goal is to make your job easier, by providing
everything from simple booking options, great service, and excellent value, so you can
focus on the game. Our Global business reward program from IHG which is IHG Business
Rewards helps to earn points when you make a booking on behalf of others. IHG Rewards
Club helps you to earn points when you stay with us, and reward yourself with a great
initiative to Book with IHG hotels whether you’re booking a meeting room, a conference,
an exhibition, a company event, or guest rooms, you’ll earn 3 points for every $1 USD
spent. And these points turn into rewards, redeemable for Free Hotel Stays and online
purchases of items.

Hosting the All Blacks in Blanchardstown in November 2018 was the most memorable for
me! To mention a few, we have hosted Paralympics Ireland, Gymnastics Ireland, Swim
Ireland, Athletics Ireland, Vision Sport, Special Olympics, Irish Wheelchair Association,
Volleyball Ireland, and the IRFU. We're looking forward to even more exciting days ahead;
only last week, we met with the International Olympic Committee, who are already planning
for Paris 2024.

4. Is there any progress in the business you would like to share with us?
There is always progress and progression when working with the Tifco Hotel group.
The big investment of late has been in our people retention and development as it is
imperative in this industry.
We, like many other businesses, have used this period to renovate our hotels. When athletic
bodies return to Crowne Plaza Blanchardstown, they will be among the first to enjoy our
freshly renovated bar and restaurant, meeting spaces, and, in particular, our Heather Suite,
which is ideal for a Conference or Awards Dinner. The specialised Conference & Events
Centre in Crowne Plaza Dublin Airport has also been rebuilt, and we have finally begun to
welcome guests back over the last few months.
Obtaining “Intermediate Membership” with Sustainable Travel Ireland is one of our proudest
achievements to date. In both of our Crowne Plaza locations, we've been on a sustainability
journey and have made significant progress in terms of lowering wastewater and electricity,
increasing recycling, and more. All of our eco-friendly initiatives have gained a lot of support
and engagement from the personnel at both sites, which makes it a lot easier and more
enjoyable.

