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Values

Leadership

Through support for the members and . ‘
policy influence, FIS demonstrates service - -
I I | 1

-based leadership. In pursuit of our members

requirements we believe it is essential we r\m

demonstrate real leadership for sport in Ireland.

Integrity
We believe in the need for absolute integrity

in all we do, and all sport does.

Collaboration
Collaboration is central to our remit.

We believe passionately in being inclusive /d)\
and welcoming diversity. /( >\ (< )\

Accountable
We will be transparent about
what, how and why we

operate the way we do.




Primary Goals

Goal 1

Successful National Sports

Policy Implementation

Goal 2

Enhance the operational capacity of

members through support services

2

Goal 3

Represent Members effectively



Strategic Plan Goals

GOAL 1
Successful National Sports

Policy Implementation

ACTION

Ensure FIS plays full role in
implementation of National
Sports Policy as part of the Sports

I

Leadership Group; and by ensuring

focus is kept to the plan.




GOAL 2
Enhance the operational capacity of

Members through support services

ACTIONS

Continue to create
meaningful members
forums that add
knowledge and expertise

to our members.

Recruit new partners
that can provide
relevant services to
our members and add
value as partners to the

Federation.

Lobby Government
to increase current
expenditure year on
year over ten years of

National Sports Policy.

Support members where
appropriate in submissions
to Government or to
international bodies
capable of bringing events

to Ireland.



GOAL 3
Represent Members effectively

ACTIONS
Continue to liaise
8 effectively with our
members through

ﬁ)\ direct contact, events
and communications

channels



Supporting Goals

B
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A robust financial position =

Enhanced operational capacity @

-
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Campaign driven communications



