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B a c k g r o u n d

COVID - 19  has  impacted  every

aspect  of  soc iety  s ince  March

2020 .  For  the  I r i sh  Sport  and

Phys ica l  Act iv i ty  sector ,  the

pandemic  brought  an  a lmost

universa l  cessat ion  of  act iv i ty

through  2020  and  ear ly  2021 .  

There  i s  no  doubt  that  through

the  most  chal lenging  of  t imes ,  the

sector  took  every  ef for t  to  support

soc iety ,  abide  by  publ ic  heal th

di rect ions  and  cease  operat ing

across  the  i s land  of  I re land .  Many

c lubs  and  groups  around  the

country  proved  jus t  how  in tegra l

sport  and  phys ica l  act iv i ty  i s  to

soc iety  by  s tepping  up  to  support

the i r  loca l  communit ies  through

the i r  vo lunteer  ef for ts .  

There  i s  no  deny ing  the  immense

chal lenges  that  the  sector  has

faced  f rom  loss  of  revenue  to

cance l la t ion  of  compet i t ions  and

potent ia l  decl ines  in  membersh ip .  

Many  in  I r i sh  soc iety  wi l l  have

witnessed  some  of  the  more  l a rge

sca le ,  high  prof i le  impacts

inc luding  the  cancel la t ion  of

EURO2020 ,  the  postponement  of

the  Olympic  and  Para lympic

Games  and  the  dis rupt ion  to

internat iona l  and  el i te  sport  on

the  wor ld  s tage .  However ,  th i s

report  seeks  to  showcase  the  more

granular  impact  of  COVID - 19  on

the  sector  as  a  whole .  From

grass roots  part ic ipat ion  and

access  to  opportuni ty  fo r  minor i ty

groups  to  s ign i f icant  f inanc ia l

losses  and  s ta l l ing  of  progress ,  the

sector  has  been  hi t  hard .  

The  f ind ings  conta ined  with in

serve  to  i l lus t rate  the  need  fo r

cont inued  support  of  the  sector  as

soc iety  emerges  f rom  the

pandemic  and  beyond .  

THE FEDERATION
OF IRISH SPORT IS
PROUD TO
ADVOCATE FOR
OUR MEMBERS.



The  Federat ion  of  I r i sh  Sport  i s  a

representat i ve  body  fo r  109  sport  and

phys ica l  act iv i ty  organisat ions  in

I re land .  Throughout  2020  the

Federat ion  sought  to  support  members

dur ing  a  per iod  of  unprecedented

chal lenge  and  change .  As  part  of  th i s

work ,  the  Federat ion  of  I r i sh  Sport

advocated  fo r  a  f inanc ia l  support

package  fo r  the  sector  which  came  to

f ru i t ion  and  was  announced  by

government  in  June  2020 .  The  recovery

and  res i l ience  fund  prov ided  much

needed  support  to  keep  the  sector

a f loat ,  

However ,  as  the  pandemic  progressed  i t

became  c lear  that  the  impact  on  the

sector  was  growing .  The  Federat ion

sought  to  better  understand  and

quant i f y  that  impact  through  a  survey

of  members  in  May  2021 .  The  survey  of

the  sector  was  conducted  by  the

Federat ion  of  I r i sh  Sport  and  analysed

by  the  Univers i ty  of  L imer ick .

Contr ibut ions  were  rece ived  f rom  50

bodies  represent ing  a  cross  sect ion  of

Loca l  Sports  Partnersh ips  and  Nat iona l

Govern ing  Bodies  across  the  country .  

F indings  were  analysed  by  academics

f rom  Univers i ty  of  L imer ick .  This  report

was  compi led  and  narrated  by  the

Federat ion  of  I r i sh  Sport  execut ive .  

The  Federat ion  would  l i ke  to  thank  a l l

who  contr ibuted  to  the  survey  fo r  the i r

honest  re f lect ions  on  the  impact  of

COVID - 19 .  

The  Federat ion  would  a lso  l i ke  to  thank

Mary  O 'Connor ,  CEO  and  Sinead  Conroy ,

Bus iness  Serv ices  Manager  fo r   the i r

work  in  lead ing  th i s  pro ject  and  Helen

Purt i l l  of  Univers i ty  of  L imer ick  fo r  her

profess iona l i sm  and  support  in

ana lys ing  and  compi l ing  the  data .  

c o n t e x t  &  c o n t r i b u t i o n s
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With  the  ubiqui ty  of  smartphones  

nowadays ,  we  cannot  deny  the  huge  

impact  of  soc ia l  media  in  dr iv ing  

consumer  behav ior .  That ’s  why  brands  

both  big  and  smal l  tap  dig i ta l  

plat forms  in  a  bid  to  capture  market  

share .  But  being  onl ine  s imply  i sn ' t  

enough—brands  need  to  have  ins ights  

of  the i r  consumers ’  onl ine  behav ior ,  

and  use  that  data  to  dr ive  revenue  fo r  

the i r  bus iness .  

This  i s  where  soc ia l  media  reports  come  

in .  By  t inker ing  with  some  data  points  

here  and  there ,  soc ia l  media  marketers  

can  te l l  middle  managers  and  top - leve l  

execut ives  how  the i r  brands  are  

perce ived  by  the i r  customers .  More  

than  jus t  the  numbers ,  dig i ta l  

marketers  must  a lso  create  a  conc ise  

yet  ef fect i ve  soc ia l  media  report  that  i s  

meaningfu l  fo r  a l l  s takeholders  

invo lved .  With  the  ubiqui ty  of  

smartphones  nowadays ,  we  cannot  

deny  the  huge  impact  of  soc ia l  media  

in  dr iv ing  consumer  behav ior .  That ’s  

why  brands  both  big  and  smal l  tap  

dig i ta l  plat forms  in  a  bid  to  capture  

market  share .  But  being  onl ine  s imply  

i sn ' t  enough—brands  need  to  have  

ins ights  of  the i r  consumers ’  onl ine  

behav ior ,  and  use  that  data  to  dr ive  

revenue  fo r  the i r  bus iness .  

This  i s  where  soc ia l  media  reports  come  

in .  By  t inker ing  with  some  data  points  

here  and  there .
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T H E  T O P  L I N E

e C O N O M I C  i M P A C T

s O C I A L  i M P A C T  

i M P A C T  O N  p R O G R E S S

f U T U R E  o U T L O O K

4  K E Y  A R E A S :

 

4 9 %
have seen income reduced by

more than 30%.

6 6 %
have seen 75% or more of their

physical activities cancelled.

9 1 %
have tried to adapt activities

for digital delivery. 

4 6 %
believe their organisation possesses the

resilience and governance structures survive

the effects of COVID-19.



E C O N O M I C  I M P A C T

T H E  N E G A T I V E  E F F E C T
O N  T H E  I N C O M E  O F
O R G A N I S A T I O N S  H A S
B E E N  S U B S T A N T I A L .  

G O V E R N M E N T
S U P P O R T S  H A V E  B E E N
K E Y  T O  S U R V I V A L .

8 6 %
say impact is 'Negative' or worse.



M A N Y  N G B S  H A V E
S U P P O R T E D  T H E I R
M E M B E R S  B Y
D E F E R R I N G  F E E S ,
S U B S I D I S I N G  O R
A P P L Y I N G
E X T E N S I O N S .  

W H I L E  B E N E F I C I A L
F O R  M E M B E R S ,  T H I S
H A S  T H E  P O T E N T I A L
T O  E X T E N D  T H E
F I N A N C I A L  B U R D O N
F E L T  B Y  T H E
O R G A N I S A T I O N .  

E C O N O M I C  I M P A C T

7 4 %
have availed of at least one government

financial support.



T H E  C H A L L E N G E S
F A C I N G
V O L U N T E E R S  H A V E
N E V E R  B E E N
G R E A T E R .  

P U B L I C  C O N F I D E N C E
I S  K E Y  T O  A  S A F E
A N D  S U B S T A N T I A L
R E T U R N  O F  A L L  T O
S P O R T  A N D
P H Y S I C A L  A C T I V I T Y .

s O C I A L  i M P A C T

6 8 %
believe the effects of the COVID-19

pandemic will result in a permanent loss

of volunteers. 



M I N O R I T Y  G R O U P S
H A V E  B E E N
D I S P R O P O R T I O N A T E L Y
E F F E C T E D  B Y  C O V I D -
1 9 .  

P R O G R E S S  O N
N A T I O N A L  S P O R T S
P O L I C Y  O B J E C T I V E S
F O R  M I N O R I T Y
G R A D I E N T S  S T A N D S  T O
B E  I M P A C T E D  B Y  T H E
C E S S A S T I O N  O F
A C T I V I T Y .  

s O C I A L  i M P A C T

6 9 %
believe minority groups have been

disproportionately affected by the

restrictions posed by COVID-19.



W E  M U S T  C O N T I N U E
T O  D E L I V E R  O N
N A T I O N A L  S P O R T S
P O L I C Y  O B J E C T I V E S
A N D  S U P P O R T
O R G A N I S A T I O N S  T O
D O  S O  E V E N  W H E N
F A C I N G  E X C E P T I O N A L
C H A L L E N G E S .

I N N O V A T I O N  A N D
A D A P T A T I O N  S H O U L D
B E  E N C O U R A G E D  A S
W E  R E C O V E R .  

I M P A C T  O N
P R O G R E S S

9 1 %
of organisations adapted their activities in

some form. 



W H I L E  T H E  I M P A C T
H A S  B E E N
S U B S T A N T I A L ,
S P O R T S
P A R T N E R S H I P S  A R E
S E E I N G  L E S S  S E V E R E
F I N A N C I A L  I M P A C T S
T H A N  T H O S E
E X P E R I E N C E D  B Y
N G B S .  

 

s p o r t s  p a r t n e r s h i p s  i n  f o c u s

5 3 %
of organisations will require ongoing

financial support to return to full capacity



s p o r t s  p a r t n e r s h i p s  i n  f o c u s

I N N O V A T I O N  A N D
A D A P T A T I O N  I N
D E L I V E R I N G
A C T I V I T I E S  H A S  B E E N
E V I D E N T  A C R O S S  A L L
S P O R T S
P A R T N E R S H I P S  A S
T H E Y  C O N T I N U E  T O
P R O V I D E
O P P O R T U N I T I E S  F O R
S P O R T  A N D  P H Y S I C A L
A C T I V I T Y  I N  T H E
C O M M U N I T Y .  

 

 believe their organisation possesses the

resilience and governance structures survive

the effects of COVID-19

6 7 %
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57%  'agree '  or  's t rongly  agree '  that  they  are  concerned  that  part ic ipants  f rom  u16

down  wi l l  lose  the  habi t  of  regular  part ic ipat ion .

46%  'agree '  or  's t rongly  agree '  that  fo rmer  part ic ipants  wi l l  be  los t  to  other

act i v i t ies .

57%  'agree '  or  's t rongly  agree '  that  they  wi l l  have  reduced  capac i ty  as  a  resu l t  of

hav ing  fewer  vo lunteers  ava i lab le  to  the  organisat ion .  

54%  'disagree '  or  's t rongly  disagree '  that  costs  of  part ic ipat ion  wi l l  increase

because  tota l  costs  wi l l  have  to  be  shared  across  fewer  members .  

49%  'disagree '  or  's t rongly  disagree '  that  the  number  of  opportuni t ies  del i vered  by

the  organisat ion  wi l l  decrease .

43%  'agree '  or  's t rongly  agree '  that  the i r  organisat ion  wi l l  rebound  to  how  th ings

were  before  COVID - 19 .

79%  'agree '  or  's t rongly  agree '  that  with  adequate  f inanc ia l  support ,  they  can

rebound  more  quick ly .

T H E  I M P A C T  &  t h e  F u t u r e



Whi le  the  impact  of  COVID - 19  has  been

immense ly  chal lenging  fo r  the  sport

and  phys ica l  act iv i ty  sector ,  i t  has  a lso

presented  opportuni t ies  to  enhance

innovat ion  and  capi ta l i se  on  an

increased  focus  on  phys ica l  heath  and

act iv i ty .  In  order  to  recover ,  reemerge

and  maximise  any  potent ia l

opportuni t ies  going  fo rward ,  the  sector

must  be  f inanc ia l l y  supported  as

soc iety  begins  to  re -open .  

I t  i s  a lso  essent ia l  that  progress  i s  not

lost  as  a  resu l t  of  the  pandemic .  The

Nat iona l  Sports  Pol icy  prov ides  a  c lear

pathway  fo r  progress  to  2027  and  i t

must  cont inue  to  guide  the  act ions  of

the  sector  and  government .  

Sport  and  Phys ica l  Act iv i ty

organisat ions  have  proven  the i r

importance  in  I r i sh  soc iety  i s  s t ronger

than  ever  before .  Through  the  most

chal lenging  of  t imes  those  with in  the

sector  have  prov ided  much  needed

support  and  ass i s tance  to  the i r

communit ies  and  the  wider  publ ic

hea l th  ef for t .  

I t  i s  essent ia l  that  the  impact  on

organised  sport  and  phys ica l  act iv i ty

organisat ions  i s  cons idered  and  the i r

recovery  supported  as  soc iety  emerges

f rom  the  pandemic .

With  the  r ight  support ,  sport  and

phys ica l  act iv i ty  wi l l  thr i ve  aga in  in

2021  and  beyond .  
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" S P O R T  A N D  P H Y S I C A L  A C T I V I T Y  C A N  B E
A  S I G N I F I C A N T  P A R T  O F  T H E  S O L U T I O N
F O R  S O C I E T Y  G O I N G  F O R W A R D . "



The  f ind ings  in  th i s  report  are  representat i ve  of  contr ibut ions  f rom  50  Federat ion  of  I r i sh  Sport

members .  

Sports  partnersh ips  in  focus  i s  based  on  contr ibut ions  f rom  15  of  the  29  Sports  Partnersh ips  in

I re land .  

Data  represented  in  the  economic ,  soc ia l  and  progress  impact  sect ions  i s  re f lect i ve  of

contr ibut ions  f rom  35  nat iona l  govern ing  bodies  of  sport .  

Deta i led  and  raw  data  i s  ava i lab le  on  request .  

Al l  in terpretat ion  and  presentat ion  of  data  has  been  completed  by  the  Federat ion  of  I r i sh  Sport .

Univers i ty  of  L imer ick  prov ided  data  col la t ion  support  pr ior  to  analys i s .

Analys i s  and  presentat ion  of  data  was  t rue  and  accurate  at  the  t ime  of  compi lat ion .  The

Federat ion  of  I r i sh  Sport  takes  no  respons ib i l i t y  fo r  er rors  or  omiss ions  made  nor  i s  the  report

re f lect i ve  of  a l l  of  I r i sh  sport .  

The  Federat ion  of  I r i sh  Sport  would  l i ke  to  acknowledge  the  work  of  Mary  O 'Connor ,  CEO  and

Sinead  Conroy ,  Bus iness  Serv ices  Manager  fo r  l ead ing  the  work  on  th i s  report .  Thanks  a lso  to

Sarah  Maloney  and  Helen  Purt i l l  (Univers i ty  of  L imer ick )  fo r  the i r  support  in  gather ing  and

col la t ing  data .  



F E D E R A T I O N  O F
I R I S H  S P O R T
FOR  MORE  INFORMATION  CONTACT :

SINEAD .CONROY@ IR ISHSPORT . IE

MARY .OCONNOR@ IR ISHSPORT . IE

C O V I D - 1 9  I M P A C T  R E P O R T

M A Y  2 0 2 1


